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2025 Highlights o Our Founder and Executive Director was
awarded FIRST PLACE in the 2026 GREATER
o Our Founder and Executive Director was PHILADELPHIA SOCIAL INNOVATION
named a WHYY GOOD SOULS HONOREE! AWARDS in the category of ADVOCACY
Our work was featured in print, on the radio, AND POLICY CHAMPION: Protecting
and on the WHYY Good Souls episode. Rights and Advancing Justice.

(- Good
: w» Souls

‘A Beautiful Soul:’ This Philly lawyer helps
undocumented children transition to the
U.S. with safety stability and hope

Many of the kids Rutter helps ar in the U.S. alone and lack stable housing, food, and
mental health cz

o Thanks to THE ELEVATE PRIZE
FOUNDATION and CNN HEROES, our
Founder and Executive Director reunited
with her fellow Top 5 CNN Heroes for the

MAKE GOOD FAMOUS SUMMIT in Miami, 2025 Su pporte rs Included:
FL, where they recharged and developed
strategies to leverage their impact! CCNN I H E R o E s THE
L ELEVATE
cWHEROES AERIE REAL é\hgsﬁmcmpm PRIZE

FOUNDATION

(> W.W. SMITH PHILADELPHIA
W CHARITABLE TRUST FOUNDATION
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New and Expanding Programs!

HANDS OFF OUR FAMILIES
RAPID RESPONSE PROGRAM

K

© We launched the Hands Off Our Families Rapid Response
O program, borne out of our Founder’s experience witnessing
a military-style ICE raid in West Norristown, PA, in July 2025.

§@)|M][M]U?

2@2@ This program provides critical legal information and next

steps to families impacted by the ICE detention of a loved
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one, as well as resources
and material support
with urgent needs like
food and shelter

o 36 FAMILIES
impacted by ICE
detention received
services from July
to December 2025

o OVER $15,000 IN
DIRECT MUTUAL AID
provided to families
impacted by ICE
detention

Team Member Alessia Buoso

JUNTOS PARA JOVENES:
UNITED FOR YOUTH PROGRAM

We expanded our Juntos Para Jovenes/United for
Youth Case Management Program!

o Now with TWO FULL-TIME CASE MANAGERS,
this program provides direct services to 60 YOUTH
ANNUALLY, connecting them with critical resources
like mental health care, medical and dental care,
nutritious food, safe and stable housing, winter
clothing, and more.

Taina De Sousa Julie Burnett

g 2 SEMILLA COMMUNITY
BRIDGE FELLOWSHIP

We launched the Semilla Community Bridge Fellowship, an
innovative, two-year paid leadership and outreach program
designed to support immigrant youth leadership. Fellows

build professional pathways, develop leadership skills, and

serve as cultural and linguistic bridges between immigrant
families and vital support systems. Through structured
mentorship, hands-on responsibilities, and dedicated
time for academic growth, the fellowship offers a powerful
bridge to the professional workforce for youth who have
faced systemic exclusion.

CLIENT STORY:

Yulisa, our first Semilla Community Bridge Fellow, faced
serious obstacles to completing her education when her
young son becameill. Balancing caregiving, coursework,
and uncertainty required extraordinary determination.
Through her own tenacity—and with the support of the
Semilla fellowship—Yulisa has remained on track and is now
expected to graduate in May 2026. Her journey reflects the
power of investing in immigrant leaders and the impact of
wraparound support that meets families where they are.

- N

Fellow Yulisa represents Project Libertad at a community event.

m NEWCOMER SUPPORT PROGRAMS

These programs create a SAFE SPACE for newcomers
to adapt to life in the United States and process their
EXPERIENCE OF MIGRATION.

We expanded our Newcomer Support Programs to
include THREE SUMMER CAMP PROGRAMS and
TEN SCHOOL-YEAR PROGRAMS and added
additional staff for this program.

o 292 YOUTH total participated in
Newcomer Support Programs in 2025

CLIENT STORY:

Javiis a sixth-grader with a big smile and an even bigger
sense of joy. Like many newcomer students, he struggled
at school due to language barriers—often feeling confused,
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isolated, and unsure of himself. One Friday morning,

his homeroom teacher encouraged him to join Project
Libertad’s Newcomer Program. There, Javi was welcomed
in Spanish by Miss Wendy and invited into a classroom
filled with creativity, laughter, and connection. As he and
his classmates built gingerbread houses, sprinkles
scattering across the room, Javi found more than an
activity—he found a safe space. On Friday mornings, Javi
and other newcomer students can speak their language,
learn, and create together. Through this community,

Javi feels included, more confident in class, and more at
home in school.

8 CONEXIONES THERAPY PROGRAM

We expanded our therapy program to serve youth in

Bucks County, thanks to a generous grant from Foundations
Community Partnership: Bucks Innovation & Improvement
Grants. Volunteer therapists provided low-bono therapy
sessions in the child’s best language.

o 11 IMMIGRANT YOUTH were served with
ongoing INDIVIDUAL THERAPY SESSIONS
in their best language

¢ It’s tremendously rewarding to
work with such resilient people to
build the lives they deserve.”

- Dr. Luke Bieber, Volunteer
Conexiones Therapy Program

% PROJECT LIBERTAD SCHOLARSHIP

We celebrated
graduations and

awarded the
FIFTH ANNUAL

Project Libertad

Scholarship to

FOUR DESERVING
GRADUATES!

A \ 2025
Project Libertad
Scholarship o

CLIENT STORY:

Luna, a Project Libertad scholarship recipient from the
Class of 2026, is entering the second semester of her
freshman year of college as she works toward becoming
a teacher. As a first-generation student, Luna is laying the
foundation for a career rooted in service and leadership.
With continued support, she is pursuing her education
with confidence and purpose—preparing to give back to
her community through teaching.

% OUR GLOBAL FOOTPRINT

We continued to expand our global footprint to serve even
more youth from around the world, including Nicaragua,
Ukraine, the Democratic Republic of Congo, Angola, Haiti,
Brazil, Vietnam, China, Guatemala, Honduras, El Salvador,
Bangladesh, the Dominican Republic, Ecuador, Colombia,
Venezuela, Nicaragua, and more!
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IMMIGRANT CHILDREN'’S N KNOW YOUR LEGAL AND
DEFENSE PROJECT -~ MENTAL HEALTH RIGHTS
Represented 92 IMMIGRANT YOUTH in their * 925 INDIVIDUALS received

Know Your Legal Rights training

o Ofthose, 564 RECEIVED
Know Your Mental Health Rights training

immigration matters.
INCLUDING:

o 61 ASYLUM CASES

o 73 SPECIAL IMMIGRANT JUVENILE STATUS CASES % PROFESSIONAL
o 19 T VISAS CASES DEVELOPMENT TRAININGS

. o |
o U visas, Humanitarian Parole, and more! « 575 INDIVIDUALS received free

*Some youth may have more than one type of case professional development training about

open at the same time. how to best support immigrant youth

CLIENT STORY:

& MENTORING PROGRAM

w3 e
ST DL

Bew « 7 MENTORS
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— « T MENTEES

. 60 HOURS

This year, we also celebrated a life-changing victory for
Juan* with the approval of his T visa. Through this legal ADULT ESL
protection, Juan can now move forward with stability and
safety—free from fear and uncertainty. With lawful status, o 50 INDIVIDUALS received free ESL instruction

he has access to critical services, the opportunity to heal,
and the chance to rebuild his life on his own terms. This
approval represents more than legal relief; it represents
dignity, protection, and hope for a safer future.

@ VOLUNTEERING

o 98 VOLUNTEERS gave 1,778 HOURS

o We celebrated multiple approvals for SPECIAL

IMMIGRANT JUVENILE STATUS, as well as the TOTAL NUMBER OF
approval of work permits, social security cards, INDIVIDUALS SERVED
and support through immigration court hearings and

asylum interviews. e 1,706 INDIVIDUALS served
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